Minutes

UW School of Medicine and Public Health (SMPH)

Oversight and Advisory Committee
1:00pm, January 17, 2007 — 4201 HSLC

Members Present: Philip Farrell, Michael Flemikggg Gaines, Susan Goelzer,
Lorraine Lathen, June Martin Perry, Douglas Mormaaregory Nycz, Susan Riesch

Staff: Cathy Frey, Ken Mount, Tonya Paulson, Eil&enith, Karla Thompson
Guest: Kay Plantes

1. Call meeting to order

Farrell called the meeting to order at 1:15pm.

2. Approval of Minutes

Mormann moved to defer approval of the draft misugeDecember 13, 2006 until the
February meeting so that suggested changes cacdrporated. Riesch seconded and
the motion passed unanimously.

3. Announcements

Farrell announced that Governor Doyle appointech&#aveg as Wisconsin's
Commissioner of Insurance effective January 1, 2@atrell recommended that the
Wisconsin Partnership Program provide Dilweg wilktéer summarizing the Program’s
development and that Smith consider schedulingetingewith Dilweg.

The Medical College of Wisconsin (MCW) recently geated their 2005-06 Annual
Report to the Wisconsin United for Health Foundatioc. (WUHF). Staff distributed
copies of the report, WUHF’s written questions andtter from the Wisconsin Public
Health Association.

WUHF announced that it will prepare a position papethe future status of WUHF
following release of the remaining restricted fun®8UHF will be considering the views
of the SMPH and MCW, as well as others, on thigenatThis will be discussed during a
future OAC meeting.

Work has begun on the 2006 Annual Report which bélbresented to the Board of
Regents and to WUHF in late Spring. A timeline antline for the report has been
developed that will be presented to OAC in February

The draft Evaluation Plan will be presented forrappl at the February OAC meeting.
One of the objectives of the plan is to develomawedge base that will help the OAC



make an informed decision on the allocated pergensé funds for public health and
medical education and research. Discussion cdlitbeation will take place during the
March meeting.

As part of the evaluation and in anticipation gdragram and financial audit by the
Legislative Audit Bureau, Dick Reynolds has beardhito conduct an extensive pre-
audit. Reynolds is a consultant and the formee®ar of Management and Engineering
at UW Hospital and Clinics. The pre-audit will petlentify any program gaps in
procedures and ensure that the Wisconsin Partpdfsbgram requirements are being
met.

4. Nominating committee for the election of officers

Smith reported that the Nominating Subcommitteé nvéet to discuss nominations for
the officer positions of chair, vice chair, andre¢ary. The subcommittee is made up of
Mormann, Martin Perry, Nycz, Gaines, and Riescloriann, as chair the
subcommittee, will present the nominations at teerary OAC meeting.

5. Wisconsin Partnership Program 2007 Administrative Ridget

Smith presented the proposed administrative budg&007, which was reviewed and
approved by MERC in December. She pointed outttieincrease in the proposed
budget is due to efforts related to conductingeteuation and the pre-audit, developing
new communication and education materials, andatipg board member
development. Smith noted that administrative egpsmepresent only about 3.8% of the
total budget. It is anticipated that if the preddwncovers a need for additional
administrative funds, Smith will bring a reviseddget for approval by OAC. Nycz
moved approval of the 2007 budget. Riesch secoadddhe motion passed
unanimously.

6. Medical Education and Research Committee

Goelzer reported that the January MERC meetingsiedwn development of a review
process for the Collaborative Health Sciences Rirogr61 applications were submitted
and MERC anticipates making five awards. MERC diedito use a three stage review
process. First, three heterogeneous review gnmaoe up of MERC members will
review and eliminate some applications from furtb@nsideration. Second, the
remaining applications will be assigned to a pryremd two secondary reviewers.
Finally, MERC will select up to 10 applicants taerview in March and award decisions
will be made in April.

A letter of intent form was developed for the rebeapproved Unsolicited Grant
Application Policy. It has been sent to those Wwhge submitted unsolicited projects for
consideration by MERC. In addition, the form via# sent to department chairs and
center directors. MERC had already received a mumabunsolicited applications before



this new policy was finalized. Those applicationt be reviewed by the Executive
Subcommittee and a recommendation will be madadbon by MERC and/or the Dean.

MERC also discussed a taxonomy for the classificadif research and education
proposals. There was general agreement the tayosbauld be used only for reporting
and evaluation purposes, and not as a policy dogume

7. Public Health Education and Training Subcommittee

Mormann reported that the Public Health Educatioth Braining Subcommittee met this
morning. Program updates were presented on the RtBgram, Population Health
Practice Fellowship Program, Healthy Wisconsin lezalip Institute, and Continuing
Public Health Education.

Due to turnover on the subcommittee and consideratf its expansion, members
discussed possible nominations to ensure divepegentation. Nominations will be
forwarded to OAC for consideration.

8. Timeline for the development of the next Five-YeaPlan

Frey emphasized that efforts related to developroktite next Five-Year Plan must
begin soon since the current Plan expires in Maf@009. There will be several
resources used in developing the next Plan, incudthe Wisconsin Partnership
Program evaluation, the State Health Plan, and fiMakisconsin the Healthiest State.”
In addition, the Program must conduct a commursgeasment. A timeline for the
development of the next Five-Year Plan will be deped for review by the OAC as
soon as possible.

9. Community-Academic Partnership Fund

Conditional Implementation Grant Awards

Farrell introduced discussion of the three condaldCommunity-Academic Partnership
Fund awards made in December. As requested, egahipation submitted a response
letter for consideration by OAC.

Wisconsin Department of Public Instruction (DPI)

DPI was asked to provide additional evidence ourasge that th#Visconsin

Partnership for Childhood Fitneggogram will be accessible statewide and that
resources will be available to support a physictivay program. After discussion of the
response letter, Mormann moved acceptance of themation provided as sufficient to
meet the OAC'’s request. Riesch seconded and thiemmassed unanimously.

Department of Health and Family Services (DHFS)

DHFS was asked to provide a response regardingubkc Health Workforce:

Advancing the Plaprogram and its collaboration with OAC’s continuimgblic health
education and training programs, evidence of lbealth department demand or need for



the program, and a description of Edtrac’s pastifumnand support. After discussion of
the response letter, Goelzer moved acceptance afitbrmation provided as sufficient
to meet the OAC’s request. Nycz seconded and tt®mpassed unanimously.

Children’s Hospital and Health System Child Abuseviéntion Fund

Children’s Hospital and Health System Child Abusev@ntion Fund was asked to
provide evidence and assurance thatMieasuring the Impagirogram will provide
significant representation of the interests andiaed minority populations in the state.
After discussion of the response letter, Rieschedmacceptance of the information
provided as sufficient to meet the OAC’s requésaines seconded and the motion
passed unanimously.

Level of faculty support — Paul Moberg

Frey met with Paul Moberg to discuss OAC’s concaetated to providing sufficient
support as an academic partner on three implen@mt@td one planning grant awards.
Moberg affirmed that he will provide what is propdsn each grant application. Frey
confirmed that a Partnership Agreement will be dtgwed between Moberg and each
organization, including a description of his resgibilities as academic partner. Frey
will closely review progress reports for each peognd follow-up as needed. In
addition, Moberg agreed to an extensive evaluatdhe end of the first year.

Applicant appeal letters for funding reconsideratian

The committee discussed letters of appeal subniged/o organizations that applied
during the 2006 cycle of the Community-Academictfanship Fund. OAC came to a
consensus that there is a precedent in place afarefpting appeals. Although the
applications will not be reconsidered, consideratiall be given to their concerns as the
2007 RfP and review process are being revisedf \@ithcontact each organization with
this information and encourage them to apply inftitere. Development of the 2007
RfP will be discussed as part of the Strategic mtanSession in February.

10. Strategic Planning Session and 2006 grant award pcess review

In order to prepare for next month’s Strategic Riag Session, Plantes asked members
to respond to two questions. A summary of membesonses follows each question.

What elements of how the committee made its decisi® gave you the most
confidence that our money is getting a very high tern in terms of impacting
Wisconsin's and specific communities' public health
* Thorough review resulting from combination of the@pendent merit assessment
and score assignment by three external reviewetrsuaalysis by OAC
» Opportunity to review all proposals advanced to O&@ew led to a thoughtful
discussion
« Summary ranking of all proposals provided as refese
* OAC scoring sheet ensured consistency
* Making several awards contingent upon provisioadditional information
ensured accountability of applicants



External reviewers’ detailed comments providedghsto their scores
Opportunity for members to advance proposals t@AE review

Discussion of proposals took place in a public mget

Consensus on awards resulted from a thoughtfugfuleaind fair review process
Diversity of members

Request for Partnership guidelines

Quiality of applications and partnerships

State Health Plan as a guide

Breadth and distribution of awards

Live tracking of expenditures during discussion

What changes in how funds were allocated, in yourséimation, would create an even
greater and a far more certain positive impact on isconsin's and specific
communities' public health?

Target funding for evidence-based interventions d@in@ known to work; may use
an expert panel from the Institute of Medicine $sist in identifying topic areas
Award continuation grants for successful projects

Develop a targeted RfP to expand impact of sucakpsbjects

Require applicants to describe expected impactifitgs successful

Identify a specific organization with which to paet in development of a project
Remove limits on budgets and years so applicam$dag forward big ideas
Award strategic projects that are five-years inagion

Provide salary support for faculty

Provide separate training opportunities for comriyuaiganizations and for
faculty

Ensure ample time for discussion of applications

Encourage applicants to accelerate the applicafiGmowledge

Encourage submission of transformational grantsklwhby their nature are
sustainable

Provide the committee with demographic informafieneach county

Financial Report

Mount provided a brief overview of OAC’s cash flgnojections. If earnings and
expenditures continue as projected, Mounts expkatshe entire $30M of cash made
immediately available from WUHF will be spent byetend of 2008. At that time,
approximately $10M of spendable interest incomé neihain as cash reserves. The
committee briefly discussed options for use ofdhgh reserves; suggestions included
development of a targeted Request for Partnersiipempson will provide a detailed
presentation of the cash flow projections durirg $trategic Planning meeting.



11.Next Meeting February 21, 2007

The committee decided to meet for a full day onrkaty 21 in order to ensure enough
time for strategic planning. Dean Golden will beited to attend. Members requested
background materials including a summary of todayssussion of the 2006 grant
process, the Evaluation Plan, a background pap#rewisconsin Partnership Program
for the allocation discussion, and the Five-YeanPI|Plantes requested that members
submit questions they would like answered relatetthé allocation percentage. Frey
distributed theReflections on Strategic Grantmaking, The Califaiellness
Foundation

12. Adjourn
Farrell adjourned the meeting at 4:00pm.
Recorder, Tonya Paulson

Secretary, Doug Mormann



