Minutes

UW School of Medicine and Public Health (SMPH)

Oversight and Advisory Committee
1:00 PM, September 19, 2007 — 4201 HSLC

Members Present: Philip Farrell, Michael Flemikiggg Gaines, Susan Goelzer, Lorraine
Lathen, June Martin Perry, Douglas Mormann, Greddygz, Susan Riesch (phone)

Staff: Cathy Frey, Ken Mount, Tonya Paulson, Eil&enith, Karla Thompson

Invited Guests: Paul DelLuca, Charles Hoornstra

1. Call meeting to order

Goelzer called the meeting to order at 1:05pm.

2. Medical Education and Research Committee (MERC) Updte (agenda rearranged)

Goelzer welcomed Paul DeLuca who was providingatedy update on MERC activities.
DeLuca encouraged OAC members to attend MERC’segfiaPlanning Retreat next week. The
agenda includes a presentation by Dean Goldersofision for the School’s transformation,
review of MERC's current grant portfolio, a finaatoverview, and discussion of the planning
process for the next Five Year Plan. Part of ieeussion will focus on possible joint
OAC/MERC initiatives.

DelLuca reported that Dean Golden awarded limitaed-sip funding for two years for
Development of Human Rights Initiative to promote human rights and health equity locaiig
globally. Dr. Florence Chenoweth, former Food Aggiculture (FAO) representative to the
United Nations and executive director of the FA@ison Office, will lead efforts on campus.

In September, MERC approved an implementation afaartheWisconsin Network for Health
Research (WIiNHR). Also, the UW Institute for Clinical andrdnslational Research, which
received MERC funding in 2006, was awarded a $4tilomiClinical and Translational Research
Award over the next five years from the Nationaltitutes of Health (NIH).

3. Approval of minutes
Gaines moved approval of the June 6, 2007 Spettative Subcommittee minutes. Martin
Perry seconded and the motion passed unanimously.

Nycz moved approval of the June 20, 2007 OAC mmutdormann seconded and the motion
passed unanimously.

Gaines moved approval of the July 9, 2007 OAC $ppdwitiative Subcommittee minutes.
Fleming seconded and the motion passed unanimously.



Mormann moved approval of the July 18, 2007 OACutes. Farrell seconded and the motion
passed unanimously.

Mormann moved approval of the September 13, 200T GAecutive Committee minutes.
Martin Perry seconded and the motion passed unasiyno

4. Announcements

Smith reported that Dean Golden held three feedbaskions following the release of
Transforming the School of Medicine and Public Health: The Strategic Plan. Smith and Goelzer
participated with the blue ribbon panel which ntetliscuss the document. Smith provided an
overview of the session. Dean Golden anticipdtasd revised document will be available at
the end of the year. Additional town meetings wélscheduled to ensure further input. OAC
members unable to attend the earlier sessionshaceimged to attend.

The revised 2007 OAC meeting schedule was distthutGoelzer encouraged members to
attend the MERC Strategic Planning Retreat on $apte 25. She added that a special
conference call of the OAC will be held before phiat OAC/MERC meeting on October 24.
OAC discussed the 2008 meeting schedule and agveshtinue meeting from 1-4pm on the
third Wednesday of each month. A joint meetinghef OAC and the MCW Consortium will
take place in February. Mormann requested thatidsson of the 2009 schedule take place in
July of 2008.

The Wisconsin United for Health Foundation, Inc.WF) will meet on September 20 to vote
on its future status and on transferring the remgifunds to be divided equally between the
School of Medicine and Public Health (SMPH) andMegdical College of Wisconsin (MCW).
There will be an opportunity for comment from irgsted parties, including the Insurance
Commissioner, leadership of the SMPH and MCW, &spective oversight committees of each
school, and members of the public. Dean GoldenSars&n Goelzer will speak on behalf of the
SMPH and the OAC. Farrell, Lathen, Martin Perrygriviann, and Nycz will represent the OAC
at this meeting.

Smith distributed the OAC Conflict of Interest myliand asked members to complete the
guestionnaire.

Smith encouraged members to review the UW Populddiealth Institute Report “Impact of
Alcohol and lllicit Drug Use in Wisconsin.”

5. OAC Special Initiatives Subcommittee Update

Fleming reported that the OAC Special InitiativedoBommittee met with Dick Aronson earlier
today. Aronson gave a consultant progress upduagereport to provide guidance to OAC on
funding options to address birth outcomes amongatlege populations in Wisconsin. Gaines
commented that this initiative could evolve intoalaborative OAC/MERC project. Goelzer added
that OAC could also collaborate with MCW and DHFhe Subcommittee will meet in October to
discuss suggestions for how Aronson should procéedOAC meeting in early-2008 will be
dedicated to the presentation of the white papekroyson.



6. Community-Academic Partnership Fund

Frey reported that the Community-Academic PartriprBhnd received 93 proposals in 2007 —
46 Development and 47 Implementation. Ten appltcanbmitted similar proposals in prior
cycles. Five of the 13 implementation granteemf@904 submitted proposals in 2007. Frey
presented a list of 51 proposed faculty and comiptrased reviewers with an indication of the
organizations or departments for which they word their titles, degrees and expertise.
Mormann moved approval of the reviewers with theeed that WPP staff may recruit additional
faculty expert reviewers as needed. Fleming sesadd the motion passed unanimously.
Goelzer recommended having a full-day meeting indd&ber to ensure ample time to review
the proposals. A portion of the November OAC nmeetwill be dedicated to discussion of
OAC'’s review process.

7. Discuss 2009-2014 Wisconsin Partnership Program Fewear Plan

Since the timetable for the 2009-2014 WPP Five Ytan has been accepted by the OAC and
the MERC, Goelzer asked for discussion on a numbeisues needing resolution before
drafting can begin:

Review WPP Mission and Vision

There was general consensus by OAC that the missi@ment should be modified to:
“Advance population health in Wisconsin by promgtocommunity-academic partnerships and
by supporting research and education”.

Rollover of existing programs

Goelzer noted that there was general agreemenidfy & the strategic planning meeting to
continue the Community-Academic Partnership Funcbimcept. She proposed having a joint
meeting of the OAC and the Public Health Educa#ind Training (PHET) Subcommittee to
discuss the public health education and trainiitgatives. Mormann stressed that OAC must
honor its commitments and that changes can be tasetan the next five year plan. Smith
clarified that today’s discussion is about conttimraof grant categories, not of specific grants.

Coordination between OAC and MERC

Frey read a section from the Insurance Commiss®(i2) Order, “PCHOAC Advisory Report
on Education and Medical Research Efforts,” whietpuires OAC to advise and comment on
MERC expenditures. Goelzer noted that this requengt is currently met by approving the
Annual Reports, Goelzer and Nycz serving as vatiegnbers on MERC and providing monthly
updates to OAC, and Paul DeLuca providing quartesports to OAC on MERC activities,
among others. Gaines emphasized that the IC @edaires OAC to critically analyze MERC's
expenditures. Nycz indicated that there seem twpipertunities for collaboration between OAC
and MERC.

Goelzer asked what information would help OAC flifs role in advising and commenting on

MERC expenditures. Gaines made several suggestiolsiing: having OAC members rotate
attending each MERC meeting, preparing a list @sjons for MERC at the Joint OAC/MERC
meetings, and inviting the MERC Executive Subcorterito an OAC meeting. Goelzer added



that OAC and MERC could discuss the annual re@drésjoint meeting each year. Farrell

would like to review the number of graduates fréva $chool who are actively pursuing careers
in public health in Wisconsin. Mormann suggestedtiniuing to use Annual Reports to meet the
requirement. Nycz recommended reviewing only thetegies of MERC, not specific grants.

Relationship to State Health Plan
There was general consensus by OAC to continue tbé WPP to the State Health Plan. Nycz
mentioned that the Five Year Plan may impact dgreknt of the State Health Plan 2020.

Coordination with Evaluation Plan implementation

Goelzer reported that OAC and MERC approved thduatan Plan and that an implementation
committee will be made up of Susan Goelzer, Dougrvémn, David Chestnut, Norman
Drinkwater, Katharine Lyall, and Maureen Smith. eTiesults of the evaluation will be used to
inform the Five Year Plan. Nycz emphasized thatRlan must be written with flexibility to
respond to the results of the evaluation.

Coordination with SMPH Transformation Plan

Several members submitted written comments in respo Dean Golden’s request during the
transformation planning feedback sessions. Nygzhaersized that the WPP has been a major
driver of the transformation of the School. Goelaported that Dean Golden is giving
consideration to using OAC as an internal adviganyel.

Breadth/depth of statewide health needs assessment

Frey listed several possible data sets for thewide health needs assessment. Gaines stressed
that OAC should not spend too much time assesshal i already known. Nycz agreed and
suggested assessing emerging opportunities thabeaged to impact what is already known.

Endowment spending plan
The endowment spending plan will be discussedeatiftoming MERC Strategic Planning
meeting.

Legislative Audit Bureau (LAB) audit findings andaommendations
The LAB audit will likely occur in Fall of 2008.

Outcomes of MERC strategic planning retreat
Outcomes of the MERC Strategic Planning Retredtheildiscussed during the OAC meeting in
October.

8. Adjournment-Closed Session

Farrell moved that the meeting go into closed sesgursuant to Wisconsin Statutes 19.85(1)(e) and
(f) “to deliberate... the investing of public funds.and to “consider financial, medical, social or
personal histories or disciplinary data of spegicsons, preliminary consideration of specific
personnel problems or the investigation of chasggsnst specific persons which, if discussed in
public, would be likely to have a substantial adeegeffect upon the reputation of any person



referred to in such histories or data or involveduch problems or investigations.” The meeting
will reconvene into open session. Gaines secoadddhe motion was unanimously approved.

Gaines moved that OAC reconvene into open sesdimrmann seconded and the motion
passed unanimously.

9. Open Session

Gaines made a motion ratifying the decision reache@tbsed session to continue the Milwaukee
Birthing Project through the original contractuaripd ending December 31, 2007.

Nycz seconded and the motion passed unanimously.
10. Adjourn

Goelzer adjourned the meeting at 3:55pm.

Recorder, Tonya Paulson

Secretary, Lorraine Lathen



